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Discussion: Why Employees Join Unions
[bookmark: _GoBack]Labour unions are very critical when it comes to dealing with employees. This is due to the fact that labor unions are formed to advocate for the rights of employees which may otherwise be trampled upon if it is not in place. Workers, therefore, form unions in their workplace in order to have a better platform for pushing and fighting for their rights and ensure that they are not exploited in any way by their employers (Clark & Sadler, 2010). The issue of labour disputes is something that occurs frequently in most organizations. This can be explained using the human resource management school of thought. The human resource management school of thought implies that labour problems arise out of poor management which in turn disadvantages the employees (Kaufman, 2019). Poor management means that the interest of the employers will be catered for while that of the employees will be ignored. This creates a problem as employees feel that they undertake most of the work and thus their interest in the company need to be catered for. The school of thought suggests that the solution to the labour problem is better management (Kaufman, 2019). This ensures that the interests of the employees are aligned alongside those of the company and prevents any labour dispute. The school of thought also implies that independent unions are more adversarial as opposed to company-sponsored representation. They are more vocal unlike the company ones in which the leaders might be compromised.
Therefore, employees join unions to have a better platform to fight for their interests. As the school of thought suggests, employees will look at various ways of ensuring that their interests are addressed and thus resort to form a trade union. This is intended to give them more bargaining power as opposed to fighting for their rights individually (Clark & Sadler, 2010). They are also able to point out some of the issues that they feel the management is not doing well. This will lead to action being taken by the management to rectify the issues and thus result in better policies for the employees. The human resource department assists in achieving this by advising the organization on some of the interest of employees that need to be catered for and the legal implications for failure to do so. Thus, employees join unions to ensure that the policies that they are required to adhere to are realistic and that the minimum interests of the employees in an organization are addressed. Further, they join unions to have a collective bargaining power to lobby for better working terms and policies in their organizations (Kaufman, 2019).
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